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Dear Associate Members,

I would be honored to be considered for the role of Vice Chair. My time with the Associate Member Council (AMC) has deepened my understanding of our organization and strengthened my commitment to supporting associate members. If elected, I hope to provide the continuity needed to ensure our mentorship and professional development initiatives continue to grow alongside the evolving needs of our membership. We are a community with tremendous ambition, and our professional organization should be designed to cultivate and support those aspirations.

Since the AMC's inception, I have had the privilege of serving as Education Committee Chair, Education and Research Councilor, and Treasurer. These roles have given me a broad understanding of how our organization functions and how to build collaborations, mobilize resources, and develop initiatives that directly benefit associate members.

As Education Committee Chair and later Education and Research Councilor, I worked with outstanding colleagues to establish the Education and Research Committees. Together, we launched initiatives such as Turnover Time, Career Catalyst, and the fellowship application town hall series, while developing a robust calendar of webinars and educational programming. We also published Navigating Surgical Critical Care Fellowship Successfully and Beyond, a collaborative handbook authored by associate members. Today, the Education Committee continues to thrive under the leadership of Josh Dilday and Sarada Rao.

The Research Committee reflects what can be accomplished when we identify unmet needs and create the infrastructure to address them. Although still in its early stages, it has strengthened the annual research course, begun characterizing research productivity among associate members, and partnered with stakeholders outside the AAST to develop a webinar series on designing and conducting multicenter studies. These efforts have been driven by the leadership of Jeff Choi and the mentorship of Josh Dilday.

Beyond committee work, I helped establish the Associate Member TSACO Award Series, providing a forum for associate members to showcase their academic productivity. I also served on the Program Committee and collaborated with Alex Brito to develop How to Survive and Thrive as an Early Career Acute Care Surgeon, a handbook that has helped many surgeons navigate the transition to faculty practice.

More recently, I developed a mentorship needs assessment to better understand what our members value most. The results identified important gaps and informed the development of the Sounding Board, an individualized mentorship platform connecting associate members with senior mentors in leadership, research, education, administration, and beyond. Thus far, we have paired 18 associate members with senior mentors and received overwhelmingly positive feedback.

Although we have accomplished a great deal together, there is still more to do. To ensure that promising initiatives, particularly those focused on mentorship and career development, become lasting programs rather than short-lived projects, we need continuity in leadership. If elected, I would welcome the opportunity to build on the momentum we have created together.

As Vice Chair and a member of the Executive Council, my priorities would be to:

1. Launch, evaluate, and refine mentorship programs that meet our members' needs. The Sounding Board has shown early success, and we will continue evaluating and improving it to ensure it becomes a sustainable, high-impact program.
2. Create pathways to leadership by strengthening connections between associate members and senior leaders across advocacy, injury prevention, education, research, and administration.
3. Expand academic and professional development through resources that support research, grant writing, leadership development, career transitions, and faculty success.
4. Strengthen integration across the AAST by increasing opportunities for associate members to collaborate with committees, task forces, and organizational leadership.
5. Ensure thoughtful and transparent stewardship of resources so that we continue investing strategically in programs that provide meaningful value to our membership.

It has been a privilege to serve you, and I remain committed to advancing our shared goals. Thank you for your consideration.

Warmly,
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Navpreet K. Dhillon, MD, FACS
Assistant Professor of Surgery, Loma Linda University
Clinical Assistant Professor of Surgery, University of California, Riverside
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