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American Association for the Surgery of Trauma

Sample Revisit Agenda

(Please note, this is a sample agenda, and the site should arrange the schedule so it fits the institution, PIF and schedules.)

The site visit is completed in one day, 7:30 am – 3:30 pm.  If an in-person review is needed, AAST staff will contact you to schedule that visit. 
The site is required to set up the virtual environment for the site visit (via Zoom or similar service).  The site should distribute the link and a meeting invitation to site reviewers and AAST staff. 
SAMPLE AGENDA:

7:30 – 8:30 am
Breakfast/Introductions Programmatic Review with ACS Program Director, Program Coordinator and Chair of Surgery or Chief of the Division
8:30 – 9:30 am
Acute Care Surgery Core Faculty

9:30-9:45 am
Dean or Associate Dean or GME or DIO




(this is and/or for any of these positions)

9:45 – 10:45 am
Acute Care Surgery Fellows

10:45 – 11:15 am
Specialty Rotations
11:15 – 12:15 pm 
Reviewer Closed Meeting/Lunch
12:15-1245 pm
Meeting to review PIF with PD and Coordinator
12:45-1:00pm
Exit Interview with Acute Care Surgery Fellowship Program Director and 
Program Coordinator
